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Human-Centered Enterprise (HCE) 
Foundational Principles 

 

Version for Peer Review – v0.1 

The HCE is an open framework for designing organizations around human singularity in environments 

shaped by technological acceleration and continuous market transition. These principles define the 

non-negotiable foundations of the model. If any principle is violated, the organization is no longer 

operating as an HCE. 

 

Principles About Reality and the Market 
1. Start from the living market, not from the company: Organizations are designed after 

interpreting real human tensions, not before. 

2. Value emerges in exceptions, not in patterns: Anomalies reveal opportunities, risks and 
discontinuities. Patterns describe the past; exceptions indicate where strategy must act. 

3. Humans interpreting humans is the primary source of differentiation: Products can be 
copied; human interpretation of customer tension cannot. 

Principles About Humans, Talent and Meaning 
4. Human singularity is the structural limit of automation: Machines operate on patterns; 

humans operate on meaning. This boundary is epistemological, not technical. 

5. Talent is designed, not managed: Talent is a cognitive system composed of human variability 
+ augmentation + purpose. 

6. Cognitive variability is a strategic resource: Divergent thinking patterns increase 
interpretative depth and reduce fragility. 

7. The augmented human is the basic unit of value: Technology amplifies interpretation, 
judgment and creativity; it does not replace them. 

8. Non-formalizable work is the core of competitive advantage: Interpretation, decision under 
ambiguity, narrative construction and relational intelligence cannot be automated. 

 

Principles About Technology and Augmentation 
9. Automate the formalizable; protect the interpretative: The boundary is ethical and strategic, 

not technical. 
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10. Technology is evolutionary infrastructure, not a substitute for meaning: Data reveals 
regularities; humans interpret discontinuities. 

11. Augmentation is a constitutive part of talent: Professionals operate with personal 
ecosystems of cognitive tools and assistants. 

12. Architect for exceptions, not for repetition: Systems must support ambiguity, pivots, 
contradictions and unexpected situations. 

 

Principles About Organization and Design 
 

13. Design for change, not stability: In accelerated environments, rigidity is fragility. 

14. Reconfiguration must be natural, not traumatic: Teams, roles, technologies and capabilities 
must recombine fluidly. 

15. Roles are defined by purpose, not tasks: Purpose is stable; tasks evolve. 

16. Identity must be constitutional, not narrative: A constitutional identity defines boundaries 
and principles for evolution. 

17. Without structural learning, there is no evolution: Learning changes interpretation, not only 
skills. 

 

Principles About Leadership, Governance and Ethics 
18. Leadership designs architecture, not plans: The CEO evolves into a CAO (Chief 

Architecture/Evolution Officer). 

19. Ethics must be symmetric: inside and outside: What is unacceptable toward employees is 
equally unacceptable toward the market. 

20. Interpretative decisions must remain human: Responsibility for meaning is never delegated 
to systems. 

21. Purpose is the only reliable compass in non-linear environments: Shareholder value is an 
outcome, not a principle of design. 
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Closing Note 

These principles define the core logic of the HCE. They are deliberately technology-agnostic and 

remain valid across waves of innovation. 

Any organization or consultancy may apply the framework as long as these principles, boundaries and 

ethical commitments are respected. 
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