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HCE Standard — Draft v0.1

O Purpose and Status of this Document

This document presents the Draft Standard v0.1 of the Human-Centered Enterprise (HCE).
It is intended for early peer review and does not represent the complete v1.0 standard.

Its purpose is to:

- provide a coherent, compact articulation of the HCE framework;

- offer a stable reference for experts reviewing the model;

- separate the conceptual structure from its applications in consultancy or foundation
work.

This is not a methodology, a certification guide, or a commercial asset.

It is a public conceptual framework describing how organizations can remain coherent,
adaptive and meaningful in environments shaped by technological acceleration and human
variability.

1 Why the HCE Exists: structural limits of the industrial
enterprise

Organizations designed for the 20th century relied on three assumptions:

1. markets evolve slowly,
2. work can be decomposed into formalizable tasks,
3. strategy is a linear act of planning toward a stable horizon.

All three assumptions have collapsed.
1.1 Market acceleration
Markets behave like living systems: tensions emerge, consolidate and dissolve; segments

fragment and recombine; new actors appear from unrelated industries. The speed of the
environment surpasses the speed of decision cycles.
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1.2 Technological acceleration

Advanced automation and Al formalize any work that can be expressed as pattern or rule.
Organizations over-automate and unintentionally destroy generative human functions:
contextual judgment, meaning-making, relational intelligence, and cognitive diversity.

1.3 Erosion of human meaning

People lose the ability to articulate a coherent professional horizon. This generates presence
without engagement and reduces the organization’s interpretative capacity.

1.4 Collapse of differentiation

When every company uses similar tools and automates similar processes, efficiency ceases
to differentiate. Value migrates to interpretation, not optimization.

The HCE offers a stable framework, independent of tools or waves of technology, to design
organizations capable of evolving without losing identity or integrity.

2 Foundational Concepts
2.1 Human Singularity

Human singularity refers to the irreducible variability in how each person perceives,
interprets, decides and constructs meaning. It is the structural limit of automation.

2.2 Pattern vs Meaning

Machines operate on patterns. Humans operate on meaning. Strategy, tension
interpretation, and decisions involving identity or relationships belong unavoidably to the
human domain.

2.3 Non-formalizable Work

Work that cannot be reduced to rules or stable correlations: interpretation, ambiguity
management, relational work, narrative construction, ethical judgment. This is where
differentiation lies.
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2.4 The Market as a Living System

A market is not a set of segments but a dynamic field of tensions. Understanding it requires
human interpretative capacity.

2.5 Variability as Asset

Cognitive variability, from neurodiverse patterns to divergent thinking, is not noise; it is
strategic capacity for detecting anomalies, generating alternatives and interpreting the
unexpected.

2.6 Augmented Humans

The fundamental unit of value in an HCE is a human + augmentation stack: assistants, tools,
memory systems and cognitive extensions that amplify interpretation rather than replace it.

3 Principles of the HCE

Human singularity is the primary source of differentiation.

Technology amplifies human interpretation; it never replaces it.
Non-formalizable work is the center of value.

Markets behave as living systems, not predictable environments.
Organizations must be modular and reconfigurable.

Teams are cognitive systems, not functional groupings.

Interpretative decisions remain human by design.

Ethics must be structural and symmetric, inside and outside the company.

Lo N R WN R

Purpose is the organization’s structural compass.

10. Identity must be constitutional, not narrative.

11. Startups-in-the-company are the engines of evolution.
12. Learning is reinterpretation, not training.

A full list of principles is provided in Appendix B.
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4 Architectural Core of the HCE

4.1 Augmented Humans

Professionals work with personal ecosystems of augmentation: copilots, memory systems,
automated workflows. The design question is not “what can the tool do?”, but “what
interpretative capacity does it amplify?”.

4.2 Cognitive Teams

Teams are designed around complementary cognitive patterns and shared augmentation,

not roles or functions. Their purpose is to interpret segments of the market and generate
non-replicable solutions.

4.3 Startups Internal to the Organization
These micro-organizations serve specific live segments of the market, operating with
autonomy, purpose clarity, short learning cycles and the ability to appear and dissolve

without trauma.

4.4 Modular and Reconfigurable Architecture

The organization is a portfolio of capabilities, not a fixed structure. Reconfiguration should
have near-zero cost.

4.5 Talent Engineering

Talent is not an inventory; it is a cognitive system. Talent engineering designs human—tech
integration, cognitive complementarities, and ethical boundaries of augmentation.

4.6 Technology Strategy

Technology is infrastructure to sustain cognition, learning and distributed decision-making.
It automates formalizable work and amplifies human interpretation.

4.7 Ethics and Cognitive Governance

Ethics is not compliance; it is a boundary architecture that protects dignity, autonomy,
meaning and non-transferable human responsibility.
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4.8 Purpose and Evolutionary Constitution

Purpose defines the tension the organization commits to resolving. The evolutionary

constitution defines identity, boundaries, and principles that allow continuous

transformation without losing coherence.

5 What differentiates an HCE from traditional

organizations

A Human-Centered Enterprise differs structurally, not cosmetically:

Traditional Organization

Human-Centered Enterprise

Optimizes processes

Interprets tensions

Hierarchy as control

Architecture as coherence

Stability as objective

Evolution as default

Shareholder Value-driven

Meaning- and purpose-driven

Talent as resource

Talent as cognitive system

Automation to replace

Automation to amplify

Roles by tasks

Roles by purpose

Strategy by planning

Strategy by interpretation

6 How the HCE evolves over time

6.1 Continuous Learning Cycle

Detect anomalies
Interpret tensions
Generate hypotheses
Experiment at low cost

ik wnN e

Integrate learning into architecture

6.2 Leadership: the CAO

The CEO role evolves into a Chief Architecture/Evolution Officer, responsible for:

This is a public draft. Do not distribute commercially.

Page 5 of 9



HCE Standard — Draft v0.1

- Purpose and constitution,

- modularity and reconfiguration,

- human—tech orchestration,

- coherence across distributed decisions.

6.3 Signals of Alighment

- fluid reconfiguration

- autonomy with coherence

- augmentation used to amplify, not substitute purpose guiding decisions
- ethical boundaries intact

- identity stable across cycles

6.4 Signals of Deviation

- Re-centralization of decisions

- cognitive homogenization

- technology constraining interpretation
- internal startups turned into “projects”
- misalignment with purpose

- ethical erosion

7 Institutional Positioning

T4BS — Custodian of the philosophical and ethical foundation

The Talent For a Better Society Foundation (T4BS) develops and protects the humanist

foundations: dignity, autonomy, meaning, cognitive variability, limits of automation.
It does not provide commercial services.

HCE - Open framework

The HCE is a public standard that translates these foundations into organizational
architecture, principles and design criteria.

Singular Strategy — Practitioner, not owner

Singular Strategy is one consulting firm that applies the framework in organizations. It does

not represent T4BS nor hold intellectual ownership. Any consultancy may adopt the HCE
under the same conditions.
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8 Next Steps and Contribution Mechanism

This draft invites contributions from specialists in:

- organizational design,

- cognitive science,

- ethics and philosophy,

- neurodiversity,

- Al and augmentation technologies,
- strategy and systems theory.

Feedback can be sent via the form on humancenteredenterprise.org
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Appendix A — Glossary (condensed)

Augmentation — Personal ecosystem of tools amplifying interpretation.
Cognitive Team — Group assembled by complementary thinking patterns.

Constitution (Evolutionary) — Identity and boundaries enabling coherent change.

Exception — Situation revealing tensions not captured by patterns.

Human Singularity — Irreducible variability in perception, judgment and meaning.

Interpretative Decision — Decision needing human meaning, not pattern.
Living Market — A dynamic system of human tensions.

Non-formalizable Work — Work requiring interpretation, relation, judgment.
Pattern — Observable regularity in data.

Purpose (Structural) — Tension the organization commits to addressing.
Startup Internal — Autonomous micro-unit serving a live segment.

Talent Engineering — Designing the human—tech cognitive system.

Tech Amplification — Using technology to heighten human cognition.
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Appendix B — Complete Principles

L oo NUL e WN R
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Start from the living market, not from the company.

Value emerges in exceptions, not in patterns.

Human singularity is the structural limit of automation.
Technology amplifies the human; it never substitutes meaning.
Non-formalizable work is the core of differentiation.

Cognitive variability is a strategic asset.

Augmentation is part of talent.

Design for change, not stability.

Reconfiguration must be natural and low-cost.

. Roles are defined by purpose, not tasks.

. Identity is constitutional, not narrative.

. Interpretative decisions are always human.

. Ethics is symmetric, internal and external.

. Purpose is the only compass in non-linear environments.
. Learning is reinterpretation, not training.

. Startups internas are engines of evolution.

. The CAO designs architecture, not plans.

. Advantage is cognitive, not procedural.
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